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Goal?

From 2017 to 2020 the Intangible Cultural Heritage and
Museums Project explored the variety of approaches,

interactions and practices on intangible cultural heritage in
museums.

What roles can museums play in safeguarding intangible
cultural heritage?



INTANGIBLE
CULTURAL
HERITAGE?

INTANGIBLE CULTURAL HERITAGE IS A
LIVING AND DYNAMIC PRACTICE

* ‘practices, representations,
expressions, knowledge, skils'

# ‘instruments, objects, artefacts and
cultural spaces associated” with ICH,
are part of its definition,

Oral traditions and expressions, mcluding language
le of the intangible cultural heritage

as & vehic!

'The “intangible cultural heritage" means
the practices, representations, expressions,
knowledge, skills - as well as the instruments,
objects, artefacts and cultural spaces associated
therewith - that communities, groups and, in
some cases, individuals recognize as part of their
cultural heritage. This intangible cultural heritage,
transmitted from generation to generation, is
constantly recreated by communities and groups
in response to their environment, their interac-
tion with nature and their history, and provides
them with a sense of identity and continuity, thus
promoting respect for cultural diversity and
human creativity. [...]

INTANGIBLE CULTURAL HERITAGE
IS TRANSMITTED

# ‘irom generation to generation’

® ‘identity and continuity’

Traditional craftsmanship
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INTANGIBLE CULTURAL HERITAGE

B communities, greups and,
in some cases, indwviduals’
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* Five international conferences & expert meetings in the partner countries
.« A concluding symposium '

Introductory lectures, keynotes, inspiring examples, workshops, position papers,
Q&A with ICH-practitioners, debate and reflection, ...



www.|CHandmuseums.eu
(practical) knowledge & know how sharing platform

¢ Overview of past events, including reports & recordings
¢ Toolkit


http://www.ichandmuseums.eu/







www.ICHandmuseums.eu/en/imp-toolkit
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SAFEGUARDING INTANGIBLE CULTURAL
HERITAGE AS AN OPPORTUNITY FOR
MUSEUMS: AN INTRODUCTION

Intangible cultural heritage includes the practices, representations, expressions, knowledge
and skills which people pass on from one generation to another. These living practices are
everywhere in today's society, and people consider it a part of their cultural heritage. They give
people a sense of identity and continuity; they are a source of cultural diversity and contribute
to sustainable development.

Museums are vital for the preservation, presentation, and dissemination of cultural heritage.
Museums that engage in the safeguarding of intangible cultural heritage have experienced that
this opens up a world of - also new and other - opportunities for them. Intangible cultural heritage
is a doorway to social relevance and participatory museum practice. [t helps museums contribute
to sustainable development and be entrepreneurial.

This booklet talks you through some basic insights in relation to intangible
cultural heritage and museurns, gained throughout the course of the Intangible
Cultural Heritage and Museums Project (IMP).

‘@ Contents

Intangible cultural heritage —»

Intangible cultural heritage and museums —
Safeguarding intangible cultural heritage =

Museums and safeguarding intangible cultural heritage —»

It is perceived as an introduction to the online environment of the IMP toolkit.
Here you can find a repository of resources that relate to the safeguarding of
imtangible cultural heritage and museums in a multitude of ways. This repository
is updated regularhy and includes materials in many different languages.







MUSEUMS AND INTANGIBLE CULTURAL
HERITAGE: OPPORTUNITIES

Why is safeguarding intangible cultwral heritage valuable for mussums?
And why are museems valuable for the safeguarding of intangible cultural heritage?

EOCIAL RELEVANCE

Intangible cultural heritage can help muse-
ums in activating or intansifying thair social
relevance, while it in turn may contribute to
the viability of ICH in a changing society, Asa
living hersitage, ICH is part of the everyday
lives of people. Museums oo often are nal.
O way bo bridge gaps bebasen the rusedm
and the larger socwely can be to work with
heritaga communities and practitioners, The
authority and trustworthiness of a musewem,
in turn, may banafit undervalued or endan-
gared ICH and contribute ta its safaguarding,

PARTICIPATION

The participatory approach in ICH aflers an
apperiunity for museums that wish to act
mpre participatory and community-arignted,
In an attempt to work (more) participatory,
masaums aften look for possibilities for cone
rection relating te the heritsge they presens,
Intangible cultural heritage practices are
deeply participatony. indeed, it 15 all about the
peaple wha embady and practice and relats te
this Iiving haritage. Hence, without having to
imsant new practices, any museum that coop-
erates with ICH communitias and practitioners
als0 anters into the process of participation,

SUSTAINAELE DEVELOPMEMT

Sustainable development is a shared chal-
lange and cpportunity for museums and
imtangible cultural haritage, & museum that
wishes to confributa to climate action,
reduced mequalities, education far all, or any
atfer maue relating o sustainabdity, will find
ICH 1 be a treaswre irove of approaches and
expefiences, Enhancing lor axample tradi-
tional shills, local preduction and economaes,
social practices and festivities, knowledge on
cultivating tha land or water managemant,
and so ferth .., Intangible culteral heritage
thus providas a sharad frarmawork for relevant
activities, advocacy, and social innovation.

SUSTAINAELE CULTURAL ENTREFREMEUREHIP

Cultural antraprenaurship is a durable, raspon-
sible, and community- sansitive approach to
antreprenaurship, Its abjecties is to share cul-
twral heriteoe widaly and keap ICH vibrant
and relevant lor future generations, Mew
business approaches enable cullural enftre-
prenaurshig, Whather it i= a traditional cralt
that finds & new workplace, or maybe a naw
application in the collaboration with the
musaum, or a naw product for the musaum
shop basad on an innovative co-creation with
an ICH community, ICH provides countlass
apportunities to be entrepreneural.



Ethical Principle 10

‘Communities, groups and, where applicable, individuals should play a significant
role in determining what constitutes threats to their intangible cultural heritage
including the decontextualization, commodification and misrepresentation of it
and in deciding how to prevent and mitigate such threats.’

/

LOSS OF MEANING AND
DECONTEXTUALISATION

Intangible cultural heritage can be
safeguarded only if meaningful to the
communities, groups and individuals
concerned.

AUTHENTICITY

While sites and objects are approached
through classification of uniqueness
and timelessness, intangible heritage
is constantly changing in its manifold
manifestations. There is no better

or worse intangible heritage, every
practice is precious to its bearers.

COMMERCIALISATION

Although specific elements of intangible
heritage, for example crafts, are depending
on commercial activities, unethical economic
exploitation can seriously harm their viability.

INTANGIBLE DIMENSION

OF TANGIBLE HERITAGE

The intangible dimension of tangible heritage
may e.g. refer to values, memories, or testimonies
associated with heritage sites or museum
objects. It is indeed important to value historic
sites, cherish memories or remember Memorial
days but these are not to be identified as
intangible cultural heritage.




IMP CuLumAL M) HOME ABOUT IME o

IMP co-creations

mmunities, -groups or iIndividual ICH-practitionars a forum, advice anc Co-creation 3 | Game communities [Ateo) and Stadtmuseum
ontermporary (« reatior performar Aarau [CH)

Co-creation 4 | Théatre des Origines and the Cité
internationale de la tapisserie (FR)

Co-creation 1 | Museum Catharijneconvent & Sint
Maartenberaad Utrecht (NL)

Co-creation 5 | WORD WA(2a)R in collaboration with

Africamuseum: "King Filip vs Leopold II*
Co-creation 2 | Antonio Pasqualino International Puppet

Museum and its puppetry company (IT)




M= o e e MUSEUMS AND INTANGIBLE CULTURAL

HERITAGE: INSPIRING EXAMPLES

Museum cases

Lierse Kant Dia de los Muertos

In this booklat you will find information on diverse fypes of collaborations that fook place
batwaan musaums and practitionars of intangible cuftural heritage, with an eye on passing this
heritage an te the future. The examples covers lopics such as educaton, contemparary colectng,
capacity building, decurmentation, research, and =0 on,

_'ﬁ Contents

Plusssim Hof wan Busleyden (BE} | A comempanry city mansum =¥

Winter sports culture Participation as a key word for
integrated heritage support Museo Intemazionak delle Maroratte Antania Pasqualing (T) | A perfermance museum —*

MANIGO - Nationaal Visserjmuseum Oostounioerke [BE) | Shrimp fishing on horseback =¥

Cagtella dABenis - Musso delle DuRture del Mando (IT] | Behirsd the glass they become abjects =*
The Corner Shop Uw toren is niet af
Fusssim Refterdam ML | The Active Collection Cenire: Buthentic Rotberdam Herilage —*
Casa Lussu - Sisternia Mussale Smvaangla (IT) - Un caflé ad Armingla =

Ecomusée du Yal-Dwe-Bidvre [FR) | Windows on gardens —#

Arrmterdam Mussim (ML) | Canssraticr and restoration of intargible adtural hartage-related abjects =¥
Intangible Heritage and extra Museene danser
european collections Busss duy Litscharial, Unimrsité de Neuchitsl B Universitit Basel (TH] | In the Valley of Imsges. <#

Stadsmusaum Lier [2E] | Trad&ional lscs-making —*

Sortons des cliches! A Performance Museum

Fédération des Ecomusées ot des Musées de Sockétd (FR] | Sortons des clichds —
Musés grudrien (CH] | Lavie en ville / Lebendlige Siady =+

Ginllerie degli Uiz (IT) | Botteghe artigisre <

Texture - Museum of Leie en \Wlas (BE] | Biclace —

Hasniniscantnan inmatense] Ergoed Moderiand / Mederdands Openluchimuseurn (NL) | CraftsLab —#
"1001 HEIMAT" Crappa

In the valley of images Representing Mokum/Damsko



BRAINSTORM - WHAT INTANGIBLE CULTURAL HERITAGE IS RELEVANT TO YOUR MUSEUM?

In advance: schedule a meeting for this brainstorm with your entire team (minimum 1 hour)
Provide a whiteboard, markers and post-its

STEP 1 CREATE A MINDMAP ON A WHITEBOARD

Mission and vision statements: Read

your mission and vision statements. Which Collection: Picture your collection: in what practices of intangible
intangible cultural heritage can you associate cultural heritage do these objects play a role? With what intangible
with it? heritage can you associate these? To which practices do these refer?

Put the museum and

a brief description of your
mission and vision in the everyone you are in contact
center of the mindmap with regularly. Who are
— — these people and organi-
Let everyone around the table enumerate zations and what links do
practices of intangible cultural heritage they have with intangible

that have a link to the museum. cultural heritage?

Write them down on
a whiteboard.
AN

Networks: Think of
Library/documentation etworks o

center: What types of in-
tangible cultural heritage
correspond to the themes
and keywords that are em-
ployed in your library?

/

Domains of intangible cultural heritage: Do you see any links with oral traditions, performing arts, social practices,
rituals and festive events, knowledge and practices concerning nature and the universe, (traditional) craftsmanship?

ATTENTION!

During the brainstorm, keep the definition of intangible cultural heritage in mind: ‘intangible cultural heritage means
the practices, representations, expressions, knowledge, skills - as well as the instruments, objects, artefacts and cul-
tural spaces associated therewith - that communities, groups and, in some cases, individuals recognize as part of their
cultural heritage. This intangible cultural heritage, transmitted from generation to generation, is constantly recreated
by communities and groups in response to their environment, their interaction with nature and their history, and pro-
vides them with a sense of identity and continuity, thus promoting respect for cultural diversity and human creativity.'
(UNESCO 2003 Convention for the Safeguarding of the intangible cultural heritage)

STEP 2 DECIDE ON THE RELEVANT CRITERIA

Ask every member of your team to select three examples: what intangible cultural
heritage should definitely be part of the museum’s scope? Ask for their motivation.
Based on these motivations, decide upon the criteria that will establish whether
or not a specific practice of intangible cultural heritage is relevant to your museum.

STEP 3 MAKE A SELECTION

On the whiteboard: circle the intangible cultural heritage that - on the basis of
the criteria you decided upon in STEP 2 - should be part of the museum’s work.

STEP 4 FOCUS

It is probably impossible to actively engage with all these types of intangible
cultural heritage (and its practitioners!). As is commonly the case with mova-
ble and immovable heritage, in a final step you decide where your priorities lie.
In guiding your decision, the following can be useful:

« Priorities in your policy plan

« Specific opportunities

» Themed years that already have been decided upon
You could also think about the possibilities of involving the practitioners of
intangible cultural heritage in your decision.

STEP 5 CONCLUDE

In conclusion, make a record of the scope of the intangible cultural heritage
that is relevant to the museum. Determine the intangible heritage you will be
actively working on in the future. Write it all down, together with your motivation,
so that you can refer back to it later on!



BRAINSTORM - DECIDE WHO TO INVOLVE WHEN WORKING ON INTANGIBLE CULTURAL
HERITAGE AND ON THE INTENSITY OF THE COLLABORATION

In advance: schedule a meeting for this brainstorm with your entire team (minimum 1 hour)

STEP 1 WHICH COMMUNITIES, GROUPS AND INDIVIDUALS (CGIs)?

What communities, groups, individuals, organisations and associations are involved in the intangible
cultural heritage that is part of the scope of your museum?
Ask your team members to write them down on post-its (1 person or group per post-it).

STEP 2 WHAT FORM OF PARTICIPATION?

Use the whiteboard. Go through all the post-its with your team members. Decide where the different
people and groups are best situated in the schedule. Add the post-its to the scheme.

CO-CREATION COLLABORATION
CGls and museum CGls and museum
decide together and embark upon an
have an equal stake. active partnership.

The initiative lies
with the museum.

CONTRIBUTION
CGls provide ideas
and suggestions to

the museum.

HOSTED

the museum turns
over a portion of
its facilities and/or
resources to CGls.

ATTENTION! The scheme should be a representation of the ideal scenario for the future. It is about
the relationships you are pursuing, not about the existing ones.

Provide a whiteboard, markers and post-its

STEP 3 PRIORITIES

Decide which communities, groups and individuals that embody or perform intangible cultural
heritage you will focus on in the future. You can also make a distinction: who do you want to
involve in the short, medium and long term?

ATTENTION! Participation takes time. You can decide when to start, but it is hard to
predict when the engagement is realized/completed.

STEP 4 TIME FOR ACTION

Start drafting a plan of action. How will you realise your participatory practice in rela-
tion to these communities, groups and individuals involved in intangible cultural heri-
tage? What is already in place and what is still needed? What types of collective actions
and projects will you be able to manage? How about the personal contacts? How will
you establish mutual trust? Will you work out a specific offer? Will you facilitate existing
actions? Will you provide certain specific incentives? Will you intensify existing contacts
or collaborations?

STEP 4 will probably require an extra brainstorm session. It can be interesting to involve
additional people. Or you can invite a specific (group of) intangible cultural heritage
practitioner(s) for a conversation and find out how you can support each other.

TIP! Need some inspiration on the topic of participation?

» Check out The Participatory Museum, a book by Nina Simon.
« Read Nina Simon's blog.

« Learn from the experiments and conclusions in the Our Museum initiative.



WORKSHOP - INSPIRATION CARDS:

INTANGIBLE CULTURAL HERITAGE

AND MUSEUMS
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ICH & Museums: Ethics, deontology &
Instruments

When mussums engage with intangible cultural heritage and its
practitioners, it's always important to reflect on the conduct and methods of
the process of safeguarding. Afver all, as soon as you start talking abowt

intangible cultural heritage, people are center stage.

Below we collect some tools that can help determine directions or broaden

the outlook on your proceedings.

1. Ethics im general, in relation to intangible cultural heritage
and museums

2. The importance of invalving the communities, groups and
individuals concerned

3. When documenting intangible cultural heritage, make
sure you have prior and inforrned consent from the people
irvolved

4 What about intellectual croperty rights, access and use?

5. Think of rermunerating invelved communities, groups and
individuals [or not)
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Video testimonials from museums and
ICH-practitioners

Luc Rombouts, on carillon culture and his collaboration with
museum PARCUM (BE)

Fatima Oulad Thami, henna artist, looking for ways to connect
with museums (NL)

Cassa Lussu, organisation comitted to transmitting traditional

handweaving, on their work with the Armungia Museum (IT)



* Existing tools
* Tools in the making...



www.ICHandmuseums.eu/en/imp-toolkit
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